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Digital Currency Revolution: Swiss Franc's Path to Digitalization 

Financial history has reached a defining moment. Central banks worldwide are exploring 
digital currency initiatives, and Switzerland has become a pivotal player in this 
transformation. Our nation's banking excellence shows that digital currency goes beyond 
technological advancement to create a radical alteration in our understanding of money. 

The Swiss Franc continues its digital progress. Switzerland pioneers financial 
breakthroughs through our central bank digital currency development. We carefully 
balance our traditional banking strengths with digital transformation, which makes this trip 
vital to our financial future. 

 

Evolution of Swiss Currency 

Switzerland began its digital currency transformation through a trailblazing initiative. A 
pilot program was launched in December 2023 that merged digital Swiss franc with real-life 
transactions [1]. This program represents our first concrete step to modernize our 
traditional currency system. 

 

Traditional Swiss Franc's Digital Journey 

The financial infrastructure has grown remarkably over the last several years. The 
Swiss National Bank's Project Helvetia stands as one of the most important milestones. This 
project enables wholesale central bank digital currency (CBDC) operations on the regulated 
SIX Digital Exchange [2]. The pilot program will run until at least June 2026 and expand 
gradually through multiple phases [2]. 

Key developments in the digital experience include: 
 Distributed ledger technology integration in the financial infrastructure 
 Wholesale CBDC implementation for institutional transactions 
 Trailblazing blockchain-based solutions 
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Global Digital Currency Race 

The global digital currency landscape shows unprecedented momentum. A recent 
survey shows that 93% of central banks worldwide participate in CBDC experiments [3]. 
China has tested its digital renminbi since April 2021. The European Central Bank wants to 
introduce the e-euro by 2026 [4]. 

 

Switzerland's Strategic Position 

Switzerland leads global digital finance with its reliable ecosystem. The fintech and 
blockchain sector includes over 1,000 companies, making Switzerland one of the world's 
most advanced financial centers [5]. The "Crypto Valley" in the Swiss nation proves the 
dedication to state-of-the-art solutions [3]. 

Switzerland has taken bold steps to maintain its leadership. It became one of the 
first countries to enact detailed legal regulations for blockchain technology on August 1, 
2021 [5]. These regulations create an ideal balance between innovation and security, 
especially in securities law and financial market infrastructure [5]. 

 

Technical Infrastructure 

The Swiss digital currency initiative's foundation just needs resilient infrastructure and 
innovative technology for security. Every aspect of how is implemented the strategy reflects 
the steadfast dedication to excellence. 

 

Blockchain Integration Challenges 

Swiss banks are adopting blockchain technology at an unprecedented rate. Recent 
studies reveal that more than 80% of Swiss banks actively develop or expand their 
blockchain offerings [6]. The numbers tell a compelling story - over 60% of Swiss banks 
pursue concrete plans for cryptocurrencies, and half of them prioritize crypto offerings [6]. 
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Security Architecture 

A sophisticated security framework powers the technical infrastructure. The Swiss 
system is protected with state-of-the-art Hardware Security Modules (HSMs) that act as 
digital vaults [7]. The security architecture has: 

 Advanced encryption key management systems 
 Digital signature verification protocols 
 Immediate threat monitoring and response capabilities 

The Primus HSM system, developed and manufactured in Switzerland, is a big deal as it 
means that the stringent security requirements while delivering exceptional performance 
[7]. This protection extends to the blockchain infrastructure where were implemented 
detailed measures against emerging threats. 

 

Interoperability Solutions 

Were achieved trailblazing solutions for smooth interoperability. The system handles 
transactions across multiple currencies, including: 

 Domestic transactions within Switzerland 
 Cross-border payments in US dollars, Swiss francs, Euros, and Chinese yuan [8] 

The next generation Swiss Interbank Clearings System (SIC) will become the backbone 
infrastructure. It enables 24/7 processing and completes transactions in just 10 seconds [9]. 
Smart contracts and blockchain technology help achieve unprecedented automation and 
efficiency in payment processing [8]. 

Mutually beneficial alliances, especially when you have public-private partnerships, 
ensure the digital currency system stays compatible with global financial networks. These 
partnerships help maintain the highest security standards [10]. 
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Public Impact Assessment 

Swiss citizens' concerns and readiness play a vital role as we assess how the public reacts to 
the digital currency initiative. Recent studies give us a clear picture of how the Swiss 
population views this technological shift. 

 

 

 

 

 

 

 

 

Consumer Adoption Readiness 

The research shows that most Swiss citizens want more digital services, yet specific 
barriers stop widespread adoption. Many people hesitate to embrace these changes. About 
70-80% of the population shows reluctance to pay for digital services such as electronic 
signatures or data exchange [11]. The good news is that people who have tried digital 
services tend to support them more (73%) compared to those who haven't (59%) [11]. 

 

Privacy Concerns 

Privacy remains a major worry among the Swiss citizens. The surveys show that about 
one-third of the population has specific data protection concerns: 
 38% worry about tax-related data security 
 36% express concerns about digital signature safety 
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 33% have reservations about electronic data exchange with authorities [11] 

These findings explain why the Swiss National Bank stays cautious. Thomas Moser, 
member of the SNB's extended governing board, emphasizes the need to think over how an 
e-franc might affect financial stability [12]. 

 

Financial Inclusion Opportunities 

Digital currency shows great promise to improve financial inclusion, especially in 
emerging and developing economies [10]. Blockchain technology reshapes business 
procedures, and changing customer behavior drives the need for digital payment solutions 
[10]. Our analysis reveals that digital money brings several benefits: 

 Convenience: Faster and more cost-effective transactions 
 Accessibility: Better financial services reach 
 Innovation: New possibilities in economic participation [10] 

Yet, we know that few consumers fully understand the risks of new digital money 
systems [10]. This reality guides the implementation approach to maintain the financial 
system's strength while pursuing innovation [10]. 

 

Implementation Roadmap 

Switzerland's digital currency implementation is taking shape through well-coordinated 
pilot programs and regulatory developments. We combine breakthroughs with stability to 
ensure a smooth transition to digital financial solutions. 

 

1. Pilot Programs and Testing 

Project Helvetia Phase III is the life-blood of the implementation strategy. The project 
started in December 2023 and will run through June 2024 [13]. This innovative initiative 
brings together: 
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 Swiss National Bank (SNB) 
 SIX Digital Exchange 
 Six commercial banks [13]. 

 
 

 

 

 

 

 

 

The pilot has showed remarkable results. Were issued six digital bonds worth more 
than CHF 750 million, all settled in wholesale CBDC [14]. This achievement makes 
Switzerland the world's first central bank to conduct live monetary policy operations on 
regulated distributed ledger technology infrastructure [15]. 

 

2. Regulatory Framework Development 

Switzerland is building complete regulatory frameworks to ensure secure and 
compliant digital currency operations. A consultation draft will be ready by June 2024 to 
implement the expanded Automatic Exchange of Information (AEOI) standards [16]. This 
draft has sections on: 

 Revision of the Common Reporting Standard (CRS) 
 Implementation of the new Crypto-Asset Reporting Framework (CARF) 
 Improvement of tax transparency mechanisms [16] 
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3. Phased Rollout Strategy 

The SNB has extended the wholesale CBDC pilot by two years [17]. Three factors will 
determine this initiative's success: 

 More financial institutions need to participate 
 Transaction volumes must grow 
 Financial market transactions should expand on the platform [14] 

Project Helvetia III has shown promising progress. Banks can now issue digital Swiss 
Franc bonds settled against wholesale CBDC on a delivery-versus-payment basis [13]. The 
project also settles repo transactions, which proves the steadfast dedication to testing 
financial operations of all types [13]. 

 

FORFIRM’s approach 

1. Regulatory Compliance for Crypto-Assets and Anti-money laundering 

The workflow for regulatory compliance for crypto-assets and anti-money laundering 
(AML) begins with analysis and regulatory assessment (gap analysis), where FORFIRM 
evaluates the current regulatory environment and the internal policies to identify gaps in 
compliance with crypto-asset and AML requirements. This involves reviewing applicable 
laws, guidelines, and best practices, such as FATF recommendations or jurisdiction-specific 
regulations, and aligning these with the organization's operational and risk management 
practices. 

Based on the findings, FORFIRM moves to the definition of the crypto risk management 

and Anti-Money Laundering framework. This framework establishes policies, roles, and 
procedures for managing risks associated with crypto-assets and ensuring robust AML 
practices. It includes setting risk thresholds, defining escalation processes, and 
incorporating governance mechanisms tailored to the unique risks of crypto transactions. 

Next, FORFIRM implements KYC (Know Your Customer) and CDD (Customer Due 

Diligence) tools specific to crypto-assets, enabling the identification and verification of 
customers' identities. These tools are customized for the crypto environment, addressing 
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challenges such as pseudonymity and decentralized platforms. Enhanced due diligence is 
also applied for high-risk customers or transactions, ensuring compliance with AML 
regulations. 

Then is incorporated the monitoring of crypto transactions and implementation of 

automated AML tools. Advanced transaction monitoring systems and blockchain analytics 
tools are deployed to track suspicious activities, detect patterns indicative of money 
laundering, and ensure compliance with regulatory standards. These tools enhance 
efficiency and accuracy in monitoring vast volumes of crypto transactions. 

To address suspicious activities, FORFIRM develops a reporting policy for suspicious 

activities (STR). This policy defines the process for identifying, documenting, and reporting 
suspicious transactions to the relevant authorities, ensuring timely and accurate 
communication. This is followed by the creation of reporting and communication 

channels with supervisory authorities, establishing clear lines of communication and 
ensuring compliance with reporting obligations. This step also involves responding to 
inquiries, providing periodic updates, and engaging in audits as required by regulators. 

Together, these steps create a comprehensive workflow for ensuring regulatory 

compliance for crypto-assets and anti-money laundering, balancing innovation with 
adherence to legal and ethical standards. 

2. Digitalization of the euro and the swiss franc (CBDC) 

The workflow for the digitalization of the euro and the Swiss franc begins with regulatory 

adjustment and compliance for managing digital currencies, where the financial sector 
collaborates with regulatory bodies to adapt existing laws and frameworks for the unique 
characteristics of Central Bank Digital Currencies (CBDCs). This includes aligning with 
monetary policies, addressing anti-money laundering (AML) requirements, and ensuring 
cross-border interoperability while maintaining financial stability. 

Following regulatory alignment, the next step is the integration of digital currency 

payments into the banking system. This involves upgrading payment infrastructure to 
support seamless transactions with digital euros and Swiss francs, ensuring compatibility 
with existing banking services and payment networks. It also includes enabling retail and 
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wholesale transactions while incorporating mechanisms to manage liquidity in digital and 
traditional currency systems. 

As adoption progresses, the assessment of operational risk and cyber risk for the 

adoption of CBDCs is crucial. This involves identifying vulnerabilities in digital currency 
platforms, such as cyberattacks or system failures, and implementing robust security 
protocols to protect against these risks. It also entails ensuring the resilience of the financial 
system by testing scalability, redundancy, and disaster recovery measures. 

Building on this foundation, banks focus on the development of banking products based 

on digital currencies, such as digital wallets, programmable payments, or smart contract-
enabled financial services. These products leverage the unique features of CBDCs, such as 
instant settlement and enhanced transparency, to deliver innovative solutions for 
customers and businesses. 

To maintain oversight, implementation of transaction monitoring systems for digital 

currencies ensures compliance with AML and counter-terrorism financing (CTF) 
regulations. These systems use advanced analytics and blockchain technologies to track, 
analyze, and report suspicious activities in real time, supporting regulatory requirements 
and safeguarding the integrity of the financial system. 

Finally, management of privacy and data protection for digital currencies addresses 
concerns about user confidentiality and data security. This includes implementing 
encryption standards, access controls, and data minimization techniques to ensure that 
transactions remain private while complying with data protection regulations such as LPD. 
Balancing transparency for regulatory purposes with individual privacy rights is a key 
focus. 

This comprehensive workflow ensures a secure, compliant, and efficient transition to digital 
euros and Swiss francs, enabling the financial system to harness the benefits of digital 
currencies while managing associated risks. 

Conclusion 

Switzerland is at the forefront of reshaping the global financial system through its 
groundbreaking digital currency initiatives. Project Helvetia has achieved a significant 
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milestone by issuing CHF 750 million in digital bonds, showcasing the country’s readiness 
for this transformative era. With a robust infrastructure built on Swiss-made HSM systems 
and advanced security protocols, Switzerland is well-prepared for the digital future. 

Public trust remains a priority, as the nation carefully balances innovation with security. 
While some citizens have expressed privacy concerns, Switzerland's approach ensures 
these are addressed thoughtfully. The adoption of blockchain technology by Swiss banks 
continues to grow, supported by a comprehensive regulatory framework that lays a solid 
foundation for progress in digital currency. 

The digital Swiss franc pilot program, set to expand through 2026, represents a pivotal 
moment in the nation’s financial evolution. Advanced interoperability solutions and 
rigorous security measures highlight Switzerland's commitment to maintaining its global 
leadership in finance while embracing digital innovation. 

FORFIRM is ready to support organizations in adapting to the digitalization of the Swiss 
franc. With our expertise in digital finance, regulatory compliance, and cutting-edge 
technology, we provide tailored solutions to help institutions navigate this transition 
smoothly and effectively. By partnering with FORFIRM, businesses can ensure they are fully 
prepared to leverage the opportunities presented by Switzerland’s digital currency 
transformation. 

 

References 

[1] - https://goldblum.ch/news-and-media/swiss-franc-is-becoming-a-cryptocurrency 
[2] - https://www.snb.ch/en/the-snb/mandates-goals/payment-
transactions/general/helvetia-pilotbetrieb 
[3] - https://www.swissinfo.ch/eng/business/why-bitcoin-is-inspiring-a-digital-swiss-
franc-makeover/48831032 
[4] - https://www.horizons-mag.ch/2023/09/07/the-race-is-underway-for-the-best-
digital-currency/ 
[5] - https://www.sif.admin.ch/en/blockchain-dlt-en 
[6] - https://fintechnews.ch/blockchain_bitcoin/swiss-banks-embrace-blockchain-



 

11 
 

prioritizing-cryptocurrencies-hsg-study-finds/72893/ 
[7] - https://www.securosys.com/en/news/securosys-to-protect-swiss-banking-system 
[8] - https://www.ubs.com/global/en/media/display-page-ndp/en-20241107-ubs-digital-
cash.html 
[9] - https://www.swisscom.ch/en/business/enterprise/themen/banking/core-banking-
radar.html 
[10]https://www.swissbanking.ch/_Resources/Persistent/a/1/2/9/a1290092308e4ccb8d
08841bfec49e97600cf1e9/SBA_Discussion_Paper_CDBC_EN.pdf 
[11] - https://www.swissinfo.ch/eng/banking-fintech/why-the-swiss-national-bank-does-
not-want-a-digital-franc/72534215 
[12] - https://www.six-group.com/en/newsroom/media-releases/2023/20231102-six-
sdx-snb-helvetia-lll.html 
[13] - https://www.globalgovernmentfintech.com/snb-tokenised-monetary-policy-
operation/ 
[14] - https://www.snb.ch/en/publications/research/economic-
notes/2024/economic_note_2024_04 
[15] - https://www.admin.ch/gov/en/start/documentation/media-releases.msg-id-
98545.html 
[16] - https://www.ledgerinsights.com/digital-snb-bills-premature-says-swiss-national-
bank-after-dlt-monetary-policy-trials/ 


