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Mastering Finance in Swiss Banking: Navigating Securities and Funds 

Operations 

Switzerland stands as the world’s leading offshore wealth management center, managing over $2.4 

trillion in cross-border assets. This unparalleled position is rooted in centuries of financial expertise 

and a commitment to operational excellence, making Swiss banking a benchmark for the global 

financial industry. In an era where modern banking involves increasingly complex processes, including 

securities settlement, database management, and corporate actions, gaining a comprehensive 

understanding of Swiss banking operations is more critical than ever.  

The Swiss banking system's robust infrastructure and meticulous approach offer invaluable lessons for 

financial professionals worldwide. This article delves into the sophisticated operational framework 

that underpins Swiss banking, highlighting key elements such as market infrastructure and advanced 

risk management protocols. By focusing on practical insights and technical expertise, the discussion 

provides a roadmap for navigating the intricacies of securities and fund operations within 

Switzerland’s financial sector. Through this exploration, the enduring reputation of Swiss banking as a 

model of efficiency, security, and innovation is brought into sharper focus.  
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Swiss Financial Market Infrastructure Overview 

The Swiss financial market infrastructure stands as one of the world's most advanced financial 

ecosystems. This infrastructure serves as the foundation for securities and derivatives transactions 

through three coordinated pillars 1. 

 

Key Components of Swiss Market Infrastructure  

The Swiss market infrastructure functions through several essential components:  

• Trading Platforms: SIX Swiss Exchange acts as the main platform that trades Swiss-issued 

shares, bonds, and ETFs 2 

• Settlement Systems: SECOM (Settlement Communication System) handles securities 

settlement, while SIC (Swiss Interbank Clearing) manages large-value payments 2 

• Central Securities Depository: SIX SIS serves as the central securities depository to 

ensure secure custody and efficient settlement of financial instruments  1 

 

Role of SIX Group and Other Major Players 

SIX Group operates at the core of Swiss financial infrastructure as a key market provider. The 

company provides detailed services throughout the securities value chain  3. SIX's operations are vital 

because they: 

• Process up-to-the-minute financial data from exchanges 

• Calculate major indices like the Swiss Market Index (SMI) 

• Manage the SIC and euroSIC payment systems 4 

The Swiss National Bank (SNB) collaborates with SIX to monitor all systemically important 

entities and maintain financial stability 5. 

 

Regulatory Framework and Compliance Requirements 

The Swiss financial sector operates under one of the most detailed regulatory frameworks 

worldwide 6. FINMA, the independent supervisor, maintains oversight through:  

https://www.finma.ch/en/~/media/finma/dokumente/dokumentencenter/myfinma/4dokumentation/finma-aufsichtsmitteilungen/20240612-finma-aufsichtsmitteilung-04-2024.pdf?sc_lang=en&hash=C4465B9EC507631559895357C8EDAE43
https://www.snb.ch/en/the-snb/mandates-goals/financial-stability/oversight/financial-market-infrastructure
https://www.snb.ch/en/the-snb/mandates-goals/financial-stability/oversight/financial-market-infrastructure
https://www.finma.ch/en/~/media/finma/dokumente/dokumentencenter/myfinma/4dokumentation/finma-aufsichtsmitteilungen/20240612-finma-aufsichtsmitteilung-04-2024.pdf?sc_lang=en&hash=C4465B9EC507631559895357C8EDAE43
https://www.pwc.ch/en/insights/fs/how-swiss-banks-and-insurers-can-leverage-the-cloud-for-value-creation.html
https://www.six-group.com/en/products-services/the-swiss-stock-exchange/trading/trading-provisions/clearing-and-settlement.html
https://www.sif.admin.ch/en/digitalisation-financial-sector
https://www.sif.admin.ch/en/financial-market-policy-and-strategy
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1. Prudential Supervision: Monitoring compliance with financial market legislation  7 

2. Regulatory Powers: Issuing ordinances and circulars for market governance  7 

3. Risk-Based Approach: Implementing regulations to meet supervisory goals 7 

The framework focuses on three main goals: protecting individual investors, ensuring system 

stability, and maintaining properly functioning financial markets  6. This reliable infrastructure has 

substantially contributed to Switzerland's position as a leading financial center, especially in securities 

settlement and corporate actions processing. 

 

Securities Settlement Operations 

SECOM, the cornerstone of Swiss securities settlement operations, exemplifies Switzerland's 

unwavering commitment to maintaining a robust and resilient financial infrastructure. This highly 

advanced system stands as a testament to decades of technological innovation and excellence in 

securities processing, reflecting the nation's leadership in financial services.  

 

SECOM Settlement System Architecture 

SIX SIS AG operates SECOM as Switzerland's central securities depository (CSD). The system serves 

as the ultimate depository for Swiss-issued financial instruments 8. Its architecture provides: 

• Live settlement in more than 50 markets worldwide 9 

• Integration with SIC for Swiss franc transactions 

• Direct electronic interfaces with TARGET for EUR settlements  10 

• Automated processing of stock exchange and OTC transactions  10 

 

Real-time Processing Capabilities 

SECOM's processing capabilities deliver exceptional settlement efficiency, especially when you 

have live cross-border settlement with high straight-through processing rates 9. The system delivers 

simultaneous, final, and irrevocable settlement against central bank money for delivery versus 

payment transactions in CHF 10. 

https://www.swissbanking.ch/en/topics/digitalisation-innovation-and-cyber-security/cybersecurity
https://www.swissbanking.ch/en/topics/digitalisation-innovation-and-cyber-security/cybersecurity
https://www.swissbanking.ch/en/topics/digitalisation-innovation-and-cyber-security/cybersecurity
https://www.sif.admin.ch/en/financial-market-policy-and-strategy
https://www.snb.ch/dam/jcr:d9fe22ef-df9b-4773-8a88-75d85f31769e/secom.en.pdf
https://www.six-group.com/en/products-services/securities-services/settlement-and-custody/settlement-and-t2s.html
https://www.clearstream.com/clearstream-en/securities-services/market-coverage/europe-t2s/switzerland/settlement-process-switzerland-1280884
https://www.clearstream.com/clearstream-en/securities-services/market-coverage/europe-t2s/switzerland/settlement-process-switzerland-1280884
https://www.six-group.com/en/products-services/securities-services/settlement-and-custody/settlement-and-t2s.html
https://www.clearstream.com/clearstream-en/securities-services/market-coverage/europe-t2s/switzerland/settlement-process-switzerland-1280884
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Risk Management Protocols 

SECOM's risk management framework includes several critical protocols that protect service 

providers and users alike. The system uses a resilient delivery-versus-payment mechanism that 

ensures transfers of financial instruments happen only with corresponding payments 8. 

Key risk mitigation measures include: 

1. Operational Risk Control: High security standards for availability, integrity, and 

confidentiality 8 

2. Settlement Risk Minimization: Automated processing without manual intervention  2 

3. Cross-border Risk Management: Specialized measures for international financial 

instruments 8 

SECOM stands among the world's most secure and cost-efficient clearing and settlement 

systems 9. Users can settle Swiss and international transactions through a single access point with its 

web-based interface. This streamlines cross-border operations 9. The system's integration with 

multiple CSDs and peripheral markets helps create optimal settlement processes for all asset classes, 

highlighting Swiss financial infrastructure's sophistication.  

 

Fund Management and Processing 

Switzerland's fund management ecosystem stands as Europe's fifth-largest fund market. The total 

volume reaches an impressive CHF 1134.4 billion 11. This achievement becomes even more remarkable 

since Switzerland operates outside the European Union. 

 

Investment Fund Types and Structures 

The Swiss fund landscape offers various investment options. Foreign funds dominate the market, 

with FINMA authorizing over 8,000 foreign funds for retail clients  12. The market features these main 

fund structures: 

• Open-ended collective schemes (contractual funds, SICAVs) 

• Closed-ended schemes (Limited partnerships, SICAFs) 

• Alternative investment funds 

https://www.snb.ch/dam/jcr:d9fe22ef-df9b-4773-8a88-75d85f31769e/secom.en.pdf
https://www.snb.ch/dam/jcr:d9fe22ef-df9b-4773-8a88-75d85f31769e/secom.en.pdf
https://www.snb.ch/en/the-snb/mandates-goals/financial-stability/oversight/financial-market-infrastructure
https://www.snb.ch/dam/jcr:d9fe22ef-df9b-4773-8a88-75d85f31769e/secom.en.pdf
https://www.six-group.com/en/products-services/securities-services/settlement-and-custody/settlement-and-t2s.html
https://www.six-group.com/en/products-services/securities-services/settlement-and-custody/settlement-and-t2s.html
https://www.aima.org/journal/aima-journal-edition-116/article/distribution-to-investors-in-switzerland.html
https://informaconnect.com/access-to-the-swiss-market-for-irish-funds/
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• UCITS-compliant structures 

 

NAV Calculation and Pricing Mechanisms 

Swiss funds use sophisticated pricing mechanisms that work well with market volatility. Swing 

pricing is a vital tool that protects long-term investors. This approach works effectively to: 

1. Manage transaction costs related to capital flows 

2. Protect existing investors from dilution effects 

3. Keep funds stable during market stress periods 

 

Distribution Channel Management 

Switzerland attracts a wide range of investors, from high-net-worth individuals to institutional 

clients. The market shows exceptional sophistication, and wealth management handles about CHF 4 

trillion in assets 12. Distribution happens mainly through: 

• Banks and wealth managers (primary distribution channel) 

• Independent fund platforms 

• Insurance companies (198 active companies) 12 

• Pension funds (almost 1,500 institutions managing CHF 1,000 billion) 12 

The Swiss fund industry follows strict regulatory guidelines. Foreign funds must appoint both a 

Swiss representative and a paying agent when approaching qualified investors  13. This framework 

makes the Swiss qualified investor market available while maintaining strong investor protection 

standards. 

 

Risk Management in Securities Operations 

The Swiss securities operations face a more complex risk environment that needs sophisticated 

management approaches. Advancing digitalization and technological dependencies have increased 

operational risks at supervised institutions 14. 

https://informaconnect.com/access-to-the-swiss-market-for-irish-funds/
https://informaconnect.com/access-to-the-swiss-market-for-irish-funds/
https://informaconnect.com/access-to-the-swiss-market-for-irish-funds/
https://thehedgefundjournal.com/distribution-and-representation-of-funds-in-switzerland/
https://www.finma.ch/en/news/2024/06/20240612-m-am-04-24-op-risk-fondsleitungen/
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Operational Risk Assessment 

FINMA defines operational risk as the financial loss that could result from inadequate internal 

processes, systems, inappropriate actions, or external events 1. The Swiss market shows several critical 

risk factors: 

• Cyber threats and system vulnerabilities 

• Information and communication technology failures 

• Critical data compromise 

• Third-party service provider dependencies 

• Cross-border operational challenges 

 

Counterparty Risk Monitoring 

Swiss institutions have put reliable monitoring systems in place to manage counterparty risk. 

Their framework calls for ongoing assessment of counterparty creditworthiness. These institutions 

use information from major rating agencies, market indicators, and in-house analyzes 15. Securities 

typically collateralize the replacement values of derivatives to reduce counterparty risk 15. 

 

Business Continuity Planning 

Business continuity management (BCM) plays a vital role in Swiss securities operations. FINMA 

asks institutions to maintain complete business continuity plans and test them regularly. This applies 

especially to organizations with large or complex business activities 1. The institutions must 

implement: 

1. Clear communications strategies for emergencies 

2. Defined responsibilities and reporting lines 

3. Regular testing of continuity plans 

4. Periodic reviews and updates of BCM documentation 

Business continuity plans must include all material resources needed for important activities, with 

special attention to human and technical resources 1. Each institution's BCM plans should match their 

business activities and organization to keep significant processes running during crises  1. 

https://www.finma.ch/en/~/media/finma/dokumente/dokumentencenter/myfinma/4dokumentation/finma-aufsichtsmitteilungen/20240612-finma-aufsichtsmitteilung-04-2024.pdf?sc_lang=en&hash=C4465B9EC507631559895357C8EDAE43
https://www.snb.ch/en/the-snb/mandates-goals/investment-assets/investment-risk-control-process
https://www.snb.ch/en/the-snb/mandates-goals/investment-assets/investment-risk-control-process
https://www.finma.ch/en/~/media/finma/dokumente/dokumentencenter/myfinma/4dokumentation/finma-aufsichtsmitteilungen/20240612-finma-aufsichtsmitteilung-04-2024.pdf?sc_lang=en&hash=C4465B9EC507631559895357C8EDAE43
https://www.finma.ch/en/~/media/finma/dokumente/dokumentencenter/myfinma/4dokumentation/finma-aufsichtsmitteilungen/20240612-finma-aufsichtsmitteilung-04-2024.pdf?sc_lang=en&hash=C4465B9EC507631559895357C8EDAE43
https://www.finma.ch/en/~/media/finma/dokumente/dokumentencenter/myfinma/4dokumentation/finma-aufsichtsmitteilungen/20240612-finma-aufsichtsmitteilung-04-2024.pdf?sc_lang=en&hash=C4465B9EC507631559895357C8EDAE43
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Third-party providers handling critical functions remain a major source of operational risk in the 

Swiss financial sector 16. Cloud service outages or malfunctions could affect the Swiss financial 

market's stability substantially 16. 

FINMA has tightened its supervisory practice for operational risks. The focus has shifted to 

information and communications technology, critical data handling, and cyber risk management  17. 

Switzerland shows its steadfast dedication to maintaining reliable risk management frameworks in 

securities operations by implementing these improved requirements.  

 

Technology Integration in Operations 

Swiss banking's technological landscape keeps changing faster as banks move toward digital 

transformation. Traditional banks now invest heavily in digital innovation and work closely with 

fintech partners to develop sophisticated platforms 18. 

 

 

 

 

https://www.finma.ch/en/~/media/finma/dokumente/dokumentencenter/myfinma/finma-publikationen/risikomonitor/20241118-finma-risikomonitor-2024.pdf
https://www.finma.ch/en/~/media/finma/dokumente/dokumentencenter/myfinma/finma-publikationen/risikomonitor/20241118-finma-risikomonitor-2024.pdf
https://www.finma.ch/en/news/2022/12/20221213-mm-anh-rs-op-risks/
https://www.swissbanking.ch/en/news-and-positions/opinions/the-key-is-combining-trustworthiness-with-modern-technology


 

8 
 

 

 

 

 

 

 

 

 

Digital Infrastructure Implementation 

The Swiss financial sector's digital infrastructure shows strong cloud adoption and modern 

technology integration. Swiss financial institutions prioritize several key factors in their digital setup:  

• Value for money in compute and storage services 

• Digital trust and security capabilities 

• Customer experience and support 

• Business continuity and disaster recovery 

• Carbon footprint transparency 3 

Switzerland has positioned itself as one of the world's leading locations for distributed ledger 

technology (DLT) and blockchain implementation 5. This becomes especially important when you have 

the Swiss financial center integrating new technologies to stay competitive.  

 

Automation and Straight-through Processing 

Automation serves as the cornerstone of contemporary Swiss banking operations, ensuring efficiency 

and precision across financial processes. The Swiss Value Chain exemplifies this commitment by 

offering one of Europe's fastest and most reliable systems for processing securities, reflecting 

Switzerland's leadership in operational excellence and technological advancement  4. Straight-through 

processing (STP) offers several vital advantages: 

https://www.pwc.ch/en/insights/fs/how-swiss-banks-and-insurers-can-leverage-the-cloud-for-value-creation.html
https://www.sif.admin.ch/en/digitalisation-financial-sector
https://www.six-group.com/en/products-services/the-swiss-stock-exchange/trading/trading-provisions/clearing-and-settlement.html
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1. Elimination of manual processes in transaction handling 

2. 24/7 seamless data transmission 

3. Increased efficiency in Back Office workflows 

4. Improved precision in financial order execution 19 

High-grade software solutions enable better automation in corporate actions processing that 

delivers data on time and efficiently 20. Large financial institutions benefit from this automation 

because it helps overcome traditional siloed operations and cuts redundant data expenses  20. 

 

Cybersecurity Measures 

Swiss banks must protect against increasingly sophisticated and complex threats  21. FINMA has 

expanded its provisions on technological infrastructure through Circular 08/21, requiring banks to 

implement: 

• Complete Protection Framework: Banks must adopt an integrated approach to counter 

cyber threats. This includes specific measures for governance, identification, protection, 

detection, response, and recovery of threatened systems  21. 

• Collaborative Defense Strategy: The Swiss Financial Sector Cyber Security Center (Swiss 

FS-CSC) helps financial institutions share information about best practices and current 

cyber threats 22. This becomes crucial as the banking sector faces sophisticated criminal 

activities 7. 

• Regulatory Compliance: Supervised institutions must report major cyberattacks on 

business-critical functions to FINMA within 24 hours of detection 22. This requirement 

shows Switzerland's steadfast dedication to maintaining resilient cybersecurity standards.  

The Swiss financial sector's approach to technology integration balances innovation with security 

effectively. Digital infrastructure, automation, and cybersecurity measures have created a sophisticated 

ecosystem. This system supports efficient securities settlement and corporate actions processing while 

maintaining high security and reliability standards. 

 

 

 

https://www.abppartners.ch/stp
https://www.six-group.com/en/blog/corporate-actions-automation.html
https://www.six-group.com/en/blog/corporate-actions-automation.html
https://www.finma.ch/en/documentation/dossier/dossier-cyberrisiken/bedrohung-durch-cyber-attacken/
https://www.finma.ch/en/documentation/dossier/dossier-cyberrisiken/bedrohung-durch-cyber-attacken/
https://www.vischer.com/en/knowledge/blog/cyber-security-obligations-for-financial-services-providers-in-switzerland-40184/
https://www.swissbanking.ch/en/topics/digitalisation-innovation-and-cyber-security/cybersecurity
https://www.vischer.com/en/knowledge/blog/cyber-security-obligations-for-financial-services-providers-in-switzerland-40184/
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FORFIRM’s Approach 

FORFIRM supports its clients through specialized activities to ensure seamless operations, regulatory 

compliance, and data accuracy. The key activities include:  

1. Portfolio Transfer Management 

• Income and Corporate Actions Management: Overseeing income entitlements and corporate 

actions associated with portfolio transfers, ensuring all new instruments are accurately 

recorded in the registry. 

• ISIN and Reference Data Implementation: Assigning International Securities Identification 

Numbers (ISIN) and populating associated reference data, including contact details for funds 

and management companies. 

• Dividend Policy and Transaction Methods Definition: Establishing policies for dividend 

distributions and defining subscription, redemption, and transfer methodologies.  

• Trade Scheduling and Valuation: Setting trade frequency, valuation schedules, and determining 

pricing formats and currency settings. 

• Settlement Instructions and Fee Models: Providing clear settlement instructions and outlining 

fee structures to support transparent financial transactions.  

• Custodian Bank Relations: Maintaining and optimizing relationships with custodian banks and 

back-office operators, proposing business process optimization and reengineering to enhance 

efficiency. 

2. Securities Data Management 

• Price Control for Instrument Valuation: Verifying and controlling pricing data from information 

providers to support accurate valuation of financial instruments. 

• Reference Data Applications Enhancement: Updating and enhancing client applications with 

normalized "golden source" data to ensure data integrity.  

• Registry Maintenance and Updates: Conducting periodic updates of existing securities 

registries to reflect current holdings and ensure compliance with regulatory requirements.  

• Primary Data Source Identification: Identifying and validating primary data sources for 

financial information to ensure data accuracy and reliability.  
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3. Business Process Optimization 

• Operational Efficiency Initiatives: Recommending and implementing process improvements to 

streamline workflows and enhance the quality of financial services delivered to clients.  

• Integration with Custodian Banks: Ensuring seamless collaboration with custodian banks to 

optimize the portfolio transfer and securities management processes.  

 

Conclusion 

Swiss banking operations exemplify unparalleled excellence in financial services, effectively managing 

over $2.4 trillion in cross-border assets through a sophisticated infrastructure and advanced 

technological capabilities. This detailed analysis highlights the sector's success through three pivotal 

strengths. 

The reliable market infrastructure, anchored by the SIX Group and SECOM, delivers exceptional 

efficiency in securities settlement. As Europe’s fifth-largest fund market, Switzerland demonstrates an 

advanced ecosystem for fund management. Additionally, a robust risk management framework 

coupled with advanced technological integration ensures operational resilience and security.  

While embracing digital transformation, Swiss banking maintains its traditional strengths in security 

and reliability. The sector's adoption of blockchain technology and automated processing underscores 

its commitment to innovation and operational excellence. This approach positions Swiss banking 

operations as a global pioneer in the financial industry.  

FORFIRM supports financial institutions in effectively managing their finance-related operations, 

helping them emulate the Swiss banking model of excellence. By leveraging cutting-edge technology, 

regulatory compliance, and process optimization, these institutions can uphold Switzerland's 

reputation as the world’s leading offshore wealth management hub. This comprehensive approach 

enables financial institutions worldwide to replicate a framework that seamlessly integrates 

technological advancement, regulatory rigor, and operational efficiency. 
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